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I. Introduction 

 

 Under TA 7566-OHQ, the Asian Development Bank (ADB) contracted two consultants1 

to plan and implement a series of four training seminars and carry out other related tasks, to 

build capacity of private sector Financial Intermediaries (FIs) to adopt and implement 

environmental and social management systems (ESMS) in their operations. Originally, it 

was planned that the four seminars would be held, one in Manila, Beijing, Mumbai and Ho 

Chi Minh City. However, following the successful completion of the first seminar in Manila,2 it 

was decided, through internal discussions within PSOD, that in lieu of a Beijing seminar, a 

seminar would be conducted instead in Tbilisi, Georgia. This change was made in 

recognition of the growing importance of the Central and West Asia (CWA) region as a “new 

frontier” for ADB’s Capital Markets and Financial Sectors Division (PSCM) to develop new 

clients. 

 

 Planning for a Tbilisi seminar commenced immediately after the conclusion of the Manila 

seminar. The Tbilisi seminar was originally targeted for mid-July, 2012. However, after 

spending considerable effort to contact and invite prospective participants, by mid-June, 

only a handful of people had expressed interest in attending. 

 

 For this reason, in consultation with PSCM leadership, it was decided that the seminar 

would be deferred until the Fall of 2012, when efforts would be re-initiated to conduct the 

Tbilisi seminar. The re-scheduled target date for the seminar was first set for October 1. 

However, this was subsequently declared as Georgia’s parliamentary election day, and for 

this reason, the date for the seminar was again changed, to October 15, 2012. 

 

 Invitations were sent to nearly 150 individuals in banks and relevant agencies throughout 

the region. Around two dozen individuals expressed their interest. Ultimately, 19 individuals, 

representing 12 banks in Georgia, Armenia, Azerbaijan, Kazakhstan, and Afghanistan, 

participated. Staff of the ADB’s Georgia Resident Mission (GRM) in Tbilisi provided key 

logistical support in the coordination and preparation for the seminar. The event was held at 

                                                           
1 James T. Berdach, Team Leader/Capacity Building Specialist, and Marie Beth Lorenzo, Training Specialist. 
2 The training seminar was conducted on April 20, 2012 at ADB headquarters in Manila. 



the Holiday Inn, Tbilisi. Annex1 shows the attendance list for the seminar, including both 

participants and presenters.  

 

Objectives of the Training Seminar 

 

 The primary objective of the training seminar was to enhance the capacities of FI 

participants. In particular, the training seminar was conducted to: (i) enhance the knowledge and 

skills of the FI participants on ESMS in terms of principles, policies, and operational procedures; 

(ii) facilitate the acquisition of skills to undertake compliance requirements of the ESMS during 

implementation, monitoring and reporting phases; (iii) enable the FI participants to harmonize 

existing systems and procedures with that of the ADB Safeguard Policy Statement (SPS). 

 

 It was also intended that, to the extent possible, the seminar should be responsive to the 

self-perceived needs and interests of the participants. For this reason, pre-training 

questionnaires were distributed to participants at the time of invitation. Of representatives from 

12 participating banks, responses were received from 11 of the banks (92% response). 

 

 In the completed questionnaires, respondents identified a number of key issues, for 

which detailed coverage and discussion was requested. The questionnaires completed by 

respondents are included in Annex 2. 

 

Overview of the Training Seminar 

 

 The seminar began with opening remarks from the Director of the GRM. This was 

followed by an overview of the day’s activities, given by the Team Leader of the consultant 

team. The program for the seminar included presentations by ADB staff in PSOC and RSES3, 

as well as presentations by representatives from EBRD and IFC4. A representative of one of the 

banks from the region also agreed to present a case history of its experiences in implementing 

ESMS5. The agenda for the seminar is shown in Annex 3. 

                                                           
3 Mr. Ralf Starkloff, Senior Social Development Specialist (Safeguards), RSES, and Ms. Helen Cruda, Senior   
Safeguards Specialist (Environment) PSOC. 

4 Ms. Viktoria Mironova, Environmental and Social Consultant, IFC, Bishkek (Kyrgyzstan) and Ms. Nato 
Kurshitashvili, Gender Advisor, EBRD, London (UK). 

5 Mr. Grigor Petrosyan, Risk Management Center Monitoring Senior Specialist, Ameriabank, Yerevan (Armenia). 



  

 After presenting an overview the overall program, the Team Leader/ training facilitator 

went into a discussion of the issues and concerns that participants had raised in their pre-

training questionnaires. This aspect was considered to be of key importance in the conduct of 

the seminar, since the participants had come to attend the seminar seeking answers to key 

questions, and wanting to gain further insights on specific critical concerns. Among the key 

issues noted were the following: 

 

 staffing—training—capacity-building: In the questionnaires, it was indicated that many 

banks do not have any staff with special environmental or social training or education 

responsible for implementing ESMS. This was identified as a problem that could make it 

difficult to ensure that ESMS is being properly implemented. It was mentioned that there 

is a need to find qualified staff for carrying out ESMS; it is important to ensure that staff 

are adequately trained. Some mentioned that it is mostly credit risk managers who are 

dealing with ESMS, and that often the responsible person (and others in the bank) only 

have limited knowledge and awareness about environmental and social considerations. 

 

 compliance monitoring: Another issue that was raised was the need to do better 

monitoring of compliance with ESMS requirements. 

 

 corporate social responsibility (CSR): Some respondents indicated that their banks are 

already doing CSR activities, and provided listings of such activities. 

 

 adapting ESMS to local conditions and requirements: The participants from Afghanistan 

made the point that the situation in their country is unique, therefore ESMS requirements 

would need to be adapted to fit the specific needs of the country—while Afghanistan 

certainly has some unique challenges, the need to adapt and tailor the ESMS so that it 

fits local conditions—the local environment, the local society, and local laws and 

policies—could apply to any bank in other countries as well. 

 

 learning about standards and requirements for different IFIs: Several of the respondents 

had some exposure to other training, other ESMS standards, and working with, or being 

trained by other IFIs, such as IFC and EBRD. Since representatives from other IFIs were 

present at the seminar, this provided the opportunity to ‘compare notes’ and perhaps to 

take the best elements from each of the systems that these organizations have 



developed, and apply them in a way that is most appropriate for specific needs of 

various banks and other FIs. 

 

 sector-specific guidance: A number of the respondents asked for guidance in applying 

ESMS in specific sectors, such as hydropower, mining, or agriculture.  

 

 sharing experiences of other banks/FIs—case studies—success stories: In the pre-

training questionnaires, participants expressed their desire to learn more about putting 

the theoretical knowledge of ESMS into practice, through case studies. It was also 

mentioned that they wanted to find out more about the experiences and practices of 

other FIs in order to discover “successful solutions.” 
 

 how safeguards apply specifically to private sector: One of the respondents was 

interested to find out how environmental and social safeguards were adapted specifically 

to apply to the operations of private sector financial institutions, in contrast to the ways in 

which they are applied in the public sector.  

 

 tools for E&S risk assessment: It was mentioned that participants had an interest in 

learning how to use tools to adequately assess social and environmental risks.  

 

 role of government: It was mentioned that the capacity of state governments to promote 

better environmental and social results, raise awareness, and monitor impacts, was 

quite low. The role of the government in helping to bring about better environmental and 

social performance by FIs was identified as a subject for further discussion.  

 

 Benefits: In some questionnaires, the respondents indicated that ESMS could bring 

significant benefits by lowering environmental and social risks of bank investments and 

improving overall performance. It was also mentioned that sometimes, it was necessary 

to convince key decision-makers that successful implementation of ESMS brings 

advantages to both the bank and its clients. It was also brought out in the questionnaires 

that participants wanted to find out more about how ESMS could help to improve public 

relations and the public image of their banks.  

 

 Following the elucidation of the issues that had been identified, as described above, the 

Team Leader/ Training Facilitator suggested that at the end of the seminar, the participants 

would revisit the issues and discussion topics, and participants would help to decide whether or 

not their needs had been met and their main concerns addressed. 



 

           Below is a summary of the responses of the participants  to the Pre Training 

Questionnaire: 

Type of Organization of Participants 

All of the respondents work in banks located in different countries in central west Asia 

such as Georgia, Afghanistan, Armenia,  Azerbaijan and Kazakhstan 

Position in the Company 

All of respondents work as Credit Risk Specialists or undertake functions related to the 

implementation of risk management and monitoring in line with the bank’s clients. 

 

Type of Projects Funded by the Bank 

 

The banks where respondents work listed the following projects that they support and 

extend funds: 

 Projects that are in line with CSR of the bank 

 Small and medium enterprises 

 Retail trade 

 Information technology  

 Agriculture 

 Trading 

 SHPP projects 

 Projects that promote energy efficiency 

 Trade  and services 

 Energy 

 Telecommunication 

 Beverage manufacturing 

 Construction 

 Mining  

 

It is worth noting that two of those who answered the questionnaire made mention of 

activities that the bank where they are work for will not support and fund. These are projects that 



have high social and environmental risks and those that pollute or are harmful to the 

environment. 

 

Challenges in Implementing ESMS  

 

The issues faced by the bank in the implementation of ESMS relate to capacity building 

of present bank staff, legal and institutional framework to support ESMS. The detailed list 

related to issues in the implementation of ESMS is the following: 

 

 Training of staff in relation to the bank’s lending policy 

 Increasing qualification of the bank staff to undertake ESMS  

 Updating of current ESMS policy to comply with ADB, IFC, EBRD and bank’s 

requirements and standards 

 Limited awareness regarding ESMS of the client of the bank 

 Low level of environmental and social responsibility of the country where the bank 

operates 

 Absence of political will of the country to pursue environment conservation 

 Lack of expertise of the assigned government department to implement environmental 

laws 

 Unstable political situation 

 Absence of a framework and implementing mechanism for ESMS 

 

Capability of Banks to Implement ESMS 

 

Nine of the eleven respondents indicated that there is no specific unit or department in 

charge or solely dedicated to do ESMS. Almost all undertake other functions  apart from ESMS 

such as credit risk assessment and monitoring, loan portfolio monitoring, finance and even 

sales. These employees of the bank are permanent and have been with the banks for more 

than 5 years.  

 

Half of the respondents mentioned that consultants are utilized by the bank from time to 

time to do ESMS as well as attending trainings related to ESMS provided by international 

finance institutions like IFC, EBRD and ADB. 

 



Potential Benefits from ESMS Trainings 

The potential benefits mentioned by attending anESMS training relate to increased 

knowledge and skills on ESMS. Below are the identified potential benefits by attending a 

training on ESMS as mentioned by the participants: 

 

 Enrich skills of training participants in data analysis and adequate assessment of 

environmental and social risks 

 Increase the ability of the participant to analyze organizational, social and 

environmental goals and safeguard plans 

 Skills from the training will assist the bank staff in updating ESMS  

 Trainings will participants insights regarding practical implementation of ESMS 

 Participants will learn and adopt best practices on ESMS 

 Greater appreciation of ESMS 

 Better skills in developing ESMS  that are comprehensive that will lower 

environmental and social risks and issues 

 Increased knowledge on international performance standards on ESMS as well as 

the adoption of these standards to country conditions (Afghanistan) 

 Increase skills in applying the concepts of ESMS to FIs 

 

Suggested Topics to be Covered in the ESMS Training 

 The respondents to the pre training questionnaire suggested the following topics in the 

training sponsored by PSOD-ADB: 

 Compliance Monitoring 

 Application of theories on ESMS through the use of case studies 

 Identification of successful solutions related to ESMS 

 Environmental and social management for BCC relationship 

 Environmental and social assessment of SHPP 

 Environmental and social assessment of mining projects 

 Environment and social assessment of hydropower projects  

 Environmental issues in agriculture projects 

 Environmental and social management best practices in commercial banks 

 Knowledge in ESMS and to customize use of ESMS for banks 

 Discussion of potential issues, problems and risks for specific cases 

 Identification of potential problems for specific cases 

 Usage of tools for ESMS 

 Discussion of the role of the local government in raising environmental and social   

Awareness in companies/clients 

 Include comprehensive discussion and presentation of ESMS and its application  



            To country situations like Afghanistan 

 Avoidance of environmental pollution in relation to poverty and unemployment 

 Performance standards of FIs 

 

 

 

II. Highlights of the Training Seminar 

 

Opening  and Key Note Address 

Ms. Kathie M. Julian, Country Director, Asian Development Bank (ADB) Georgia Resident Mission, Tbilisi, Georgia 

 

 

The country director, Ms. Julian welcomed the speakers and participants to the seminar 

on behalf of the Georgia Resident Mission of the Asian Development Bank,  

She also mentioned that ADB supports this initiative under a technical assistance 

project-7566, “Environmental and Social Management System Capacity Building for Private 

Sector Financial Intermediaries”. The said TA is a subproject of a larger regional TA on 

Strengthening and Use of Country Safeguard Systems. The Private Sector Department (PSOD) 

of ADB is working in close collaboration with the Environmental and Social Safeguards Division 

(RSES) of the Regional and Sustainable Development Department (RSDD) in the 

implementation of the TA.  

She emphasized that this collaboration demonstrates the cross-cutting nature between 

environmental and social issues, and promotion of sustainable private sector development 

activities. This seminar in Tbilisi is the second one of a series of 4 training seminars being held 

in different locations and regions under the TA. Although called “training seminars”, there is a 

two-way exchange at these events. Therefore, through these seminars designed so that 

participants coming from different regions learn from each other which can contribute to 

strengthening ESMS capacity of ADB’s FI clients.  

She recognized that banks fund activities in many sectors, such as clean and renewable 

energy, infrastructure, trade financing, micro-finance, and others. In addition, she reiterated that 

banks are very important for ADB as strategic partners in sustainable development and poverty 

reduction in the Central and West Asia region.  

 

            Ms. Julian also thanked the training staff from ADB headquarters in Manila, Philippines, 



resource speakers and presentors. She also specifically thanked Viktoria Mironova, a Kyrgyz 

national, from International Finance Corporation (IFC) in Bishkek and Ms. Nato Kushitashvili, a 

native Georgian, of the European Bank for Reconstruction and Development (EBRD). 

           She also recognized the presence of Mr. Grigor Petrosyan of Ameriabank in Yerevan, 

Armenia who will be sharing with the experiences of Ameriabank in the implementation and 

experience in undertaking ESMS as well as the challenges that Ameriabank has faced, and how 

these were addressed. More importantly, she thanked each participant coming from different 

parts of central west Asia, including those participants from Georgia, Armenia, and Azerbaijan, 

Afghanistan and Kazakhstan. She anticipates that this seminar will provide a unique opportunity 

to share ideas and knowledge, and to learn something new about how to implement ESMS. 

 

Overview on ADB Safeguards Policy 

Mr. Ralf Starkloff, Senior Social Development Specialist (Safeguards), RSES, ADB, Manila, Philippines, and Ms. Helen 

Cruda, Senior Safeguards Specialist (Environment) PSOC, ADB, Manila, Philippines 

 

 

The first presentation is an overview of ADB’s Safeguard Policy. The first speaker, Mr. 

Ralf Starkloff highlighted key provisions of the safeguard policy statements. He noted that about 

75 officers in ADB’s member countries are doing environmental and social safeguards. Mr. 

Strakloff underscored the importance of the safeguard’s policy.  

 

 He mentioned that development projects are intended to benefit people in ADB’s 

developing member countries but if they are not well managed, they can be an economic and 

social risk for communities. Thus, this reality motivated the donor banks to develop their 

safeguards policies. ADB SPS emphasizes the need to avoid social and environmental risks 

and if cannot be avoided, to mitigate and compensate adverse impacts. In line with this 

direction, ADB assists its clients to strengthen their safeguard systems and manage their 

environmental and social risks. 

 

SPS covers all three safeguards: Environment, Resettlement and Indigenous People. 

Many other organizations have similar safeguards provisions as well as financing modalities and 

ADB tailors safeguards requirements to these. Likewise, ADB emphasizes the impacts of 

projects on indigenous peoples. Also, ADB is working with countries to strengthen their 

safeguard systems and to come more closely with international safeguards standards.  



Mr. Starkloff pointed out that projects need to be appropriately screened in order to 

assess the impacts properly. Moreover, meaningful consultations with affected persons need to 

be undertaken as a mitigation measure. Apart from these, there should also be a documentation 

of how the project affects resettlement. Mr. Starkloff emphasized the necessity of 

implementation of resettlement plans, before acquiring land. Thus the compensation has to 

proceed with the acquirement of the land. He also paid particular attention to protection of the 

rights of indigenous people and ethnic minorities in this process. He put stress on child labor, 

forced labor, discrimination on account of gender, race, ethnicity and language issues. 

The second speaker, Ms Helen Cruda emphasized eleven principles and requirements 

of ADB’s environmental safeguards policy.  She noted that the training seminar would be 

beneficial for ADB’s clients as well as prospective clients. ADB’s policy principles and 

requirements would help them in integration and implementation of ESMS.  

She underscored the relevance of proper screening and categorization of the project. If 

the categorization of a project is not properly determined, the commensurate environmental 

assessment and potential impacts of the project will not be appropriate. Thus, all ADB financed 

projects should be screened for potential environmental impacts. The purpose of screening and 

categorization is to determine the appropriate extent and type of environmental assessment.  

Mrs. Cruda in her presentation named several criteria set up by ADB to facilitate the 

categorization process for projects. These are categories A,B, C and FI. The project is classified 

A, if Environmental Impact Assessment (EIA) is required.  Projects are classified for B if simple 

initial environmental examination is required. Projects are classified for C if it has minimal or no 

adverse impacts. Category C does not require an environmental assessment. However, even 

for Category C projects, a review of environmental service project is necessary. She also 

mentioned that projects which has ADB funds through Financial Intermediaries (FI)  is 

categorized as FI.  

If FI portfolio has minimal adverse impacts, it means that subprojects that are financed 

by ADB through FIs can be classified as category C. They are no longer required to have an  

ESMS. However, FI will be required to come up with the screening procedure to ensure that 

category C subprojects can be funded. Annual reports are also required. In order to facilitate the 

screening process of projects, ADB has developed rapid environmental assessment checklists. 

Mrs. Cruda presented an indicative list for the above mentioned categories.  



Mrs. Cruda highlighted that all projects need to be assessed for the following:  physical 

(land, water); biological (flora and fauna); socio-economic and cultural resources.  Assessment 

of the impacts will be done during pre-construction, construction, operational and decommision 

stages. Once assessed, these impacts have to be checked with the national laws or regulations. 

She also discussed the need to develop an Environmental Management Plan that 

includes: minimization and mitigation measures, monitoring and reporting requirements, 

institutional arrangements, capacity development and training measures, implementation 

schedule, cost estimates, performance indicators.  

Mrs. Cruda paid attention to protection of bio-diversity as it underpins the function of 

eco-system and produces a lot of things essential for human life.  She discussed modified, 

natural and critical habitats and legally protected areas and how they should be protected by the 

borrower/client.  She also discussed pollution prevention issues.  

Mrs. Cruda reviewed health and safety issues. She indicated that workers shall be 

provided with healthy working conditions under projects. Accidents and injuries should be 

prevented.  

Mrs. Cruda denoted the importance of protection of physical cultural resources (movable 

or immovable, objects, sites, structures, natural landscapes that have architectural or historical 

value). These kind of resources should be conserved as they hold important scientific and 

historical information. They are part of the peoples’ cultural life.  

     

 

Elements of ESMS for Banks and Funds 

 

Ms. Helen Cruda, Senior Safeguards Specialist (Environment) PSOC, ADB 

 

Mrs. Cruda made a presentation about the elements of ESMS for banks. She discussed 

the components of an ESMS as well as the advantages of setting up an ESMS.  

She focused the discussion of the components of an ESMS, which are: Environmental 

and Social Management Policy; Applicable environmental and social safeguard requirements; 

Environmental and Social Management Procedure; Organization, Responsibilities, Resources 

and Capacity;  



Mrs. Cruda highlighted the objectives of the social safeguard’s policy. She also 

presented the ADB’s Prohibited Activities List. This list she said, is similar to the exclusion list of 

other IFIs.  

 

 

International Finance Corporation (IFC): Environmental and  
Social Risk Management in IFC’s Financial Markets Operations 
 

Ms. Viktoria (Vita) Mironova, Environmental and Social Consultant, Environmental, Social and Governance 

Department, Central and Eastern Europe; International Finance Corporation (IFC), Bishkek, Kyrgyz Republic 

 

 

In her presentation, Ms. Mironova talked about IFC’s approach to management of 

environmental and social risks for FIs they work with. She also discussed a new advisory 

program that IFC has started recently to help banks in developing their Environmental and 

Social Risk Management Systems.  

 

Ms. Mironova presented IFC’s sustainability framework. The said framework applies to 

country safeguards that guide projects in countries supported by World Bank which was also 

used by IFC for private sector. IFC framework includes sustainability, access to information and 

eight performance standards. IFC’s clients are required to adhere to the said performance 

standards. Besides performance standards, Ms. Mironova presented the guidelines on 

environment, health and safety that are applicable to all investments.  

 

 

 

Case Study: Ameriabank CJSC: Environmental and Social Risk Management System 

 
 

    Mr. Grigor Petrosyan, Risk Management Center Monitoring Senior Specialist, Ameriabank, Yerevan, Armenia 

. 

Mr. Petrosyan shared the experience of Ameriabank in doing ESMS. In particular, his 

presentation focused on four aspects: reason for environmental and social risk assessment; 

status of ESMS in the bank; how it was organized by the bank; toolkits for environmental and 

social risk assessment and challenges encountered.  

Ameriabank’s rational for doing environmental and social risk assessment are the 

following: the client’s identification of shadow risk which is related to credit risk and cash 



outflow; requirements of international financial institutions; replicating best practices from other 

countries; promotion of sustainable finance; mitigation of the negative of impacts in the 

environment; application of new knowledge and skills for risk assessment, and coming out with 

well developed corporate plans. 

In 2011, the bank integrated the environmental and social risk management systems into 

the monitoring processes of commercial loans. Ameriabank, also in the same year, updated its 

environmental and social risk management systems to be in line with ADB requirements. Since 

then, Ameriabank has been actively involved in the implementation of environmental and social 

risk assessment. He pointed out the benefits of adopting environmental and social risk 

management in their banks operation, which are: credit risk mitigation, improvement of 

competitiveness and building a strong reputation.  

He highlighted that Ameriabank partners with international financial organizations and 

implements best practices related to ESMS. At present, Ameriabank uses the IFC performance 

standards as benchmarks for evaluating projects the bank funds. 

The focal persons in Ameriabank for environmental and social risk management are the 

credit risk officers. Risks are categorized either as “LOW”, “MEDIUM” or “HIGH”. The bank 

ensures that specific personnel are responsible for each identified risks. He also underscored 

the importance of tool kits on ESMS for Ameriabank to be able to adequately evaluate projects. 

He showed the participants a schematic diagram of the processes and steps undertaken 

by Ameriabank in doing environmental and social risk assessment and management. 

 

 

 

European Bank for Reconstruction and Development (EBRD):  
Performance Requirements (PRs), Gender Equality, and  
Best Human Resources Practices 
 
Ms. Nato Kurshitashvili, Gender Advisor, European Bank for Reconstruction and Development (EBRD), London 
 

 The first part of Ms. Nato Kurshitashvili discussion centered on the following: EBRD 

Performance Requirements; promoting Gender Equality in EBRD’s  SME Lending Operations 

and EBRD’s Best Human Resources Practices. 



            Among EBRD’s performance requirements for clients, she discussed more in detail 

Performance Requirement 2 (Labor and Working Conditions –FIs Human Resource Management)  

and Performance Requirements 9 ( Financial Intermediaries). 

The second part of her presentation discussed in detail the performance requirements 

for financial intermediaries which include the application of  environmental & social appraisal 

and monitoring procedures; management responsibility for application of the procedures and 

ensuring adequate resources and capacities; exclusion and referral list for FI sub-projects and 

subprojects to comply  with national law and the annual environmental and social reporting (to 

EBRD). 

The last portion of her presentation highlighted the training programs on environment and 

social development given by EBRD to over 300 FIs since 1994. She also made mention of the 

EBRD’s computer based learning tool/manual on environmental and social risk management 

which could be used by FIs to provide them among others, a background information on 

sources of risk & key environmental risk management activities as well as supporting tools such 

as reference materials including checklists, contacts, sectoral guidelines and reporting formats. 

   
III. Open Forum 

           

The presentation was followed by an open forum where the participants discussed key 

issues, exchanged opinions and shared experiences with one another. This part of the training 

was moderated by Mr. James Berdach. 

Issues Discussed 

1. Mr. Meirambek Karazhigitov inquired on how to implement ESMS and how to present 

ESMS to the clients.  

Answer: Mr. Grigor Petrosyan shared Ameriabank’s best practice. He told Mr. 

Meirambek that Ameriabank had the same kind problem in the beginning, when they first 

implemented ESMS system. But after the representatives of the bank approached the 

clients and discussed with them the advantages of the ESMS. The clients were 

convinced to do ESMS. 

2. Mr. Mamuka Shamugia’s from Societe General Group in Georgia inquired about the  

processes and procedures of the implementation of ESMS system and he also ask 



clarification, whether ADB  Prohibited Activities Checklist could harmonize with other 

financial institution’s exclusion list.   

Answer:  Mrs. Helen Cruda responded that small and micro financing institutions have 

tried to harmonize their approaches and achieved a degree of consistency. Ms. Viktoria 

Mironova also commented that as far as IFC is concerned, if the banks are implementing 

EBRD or other international financial institution requirements, IFC allows and recognizes 

that.  

3. Mr. Ahmad Waleed from Afghanistan International Bank, noted that Afghanistan 

International Bank complies with Asian Development Bank in anti-terrorist and anti-

money laundering actions. The Bank has established a checklist prior to sanctioning of a 

loan application, in order to avoid financing of any forms of force labor and child labor, 

use or production of hazardous material. Likewise, the checklist contains several 

screening questions.  Mr. Waleed’s question focused on how to reduce unemployment in 

industries which are creating pollution on one hand, making banks reluctant to finance 

them.  

Answer: Ms. Viktoria Mironova shared IFC’s experience to answer the question. She 

said that their approach is to finance these kind of industries but to assess and evaluate 

the risk involved in financing these type of projects. Financial institution should develop a 

kind of an action plan with the client to mitigate the risks. An action plan related to ESMS 

should also be given to the client along with the loan.   

Mr. James Berdach was interested about the interest rate in Afghanistan. To his 

question, Mr. Waleed replied that competition in Afghanistan is not as tough as in some 

other countries. He said that there are some banks with very high interest rate.  

Mrs. Cruda asked a question to representatives of those banks who have already 

implemented ESMS. She noted that FI required annual report on the status of 

implementation of ESMS. She was interested with the difficulties that those banks 

encountered in preparing their reports. Do they get these reports from their clients based 

on which they are preparing their annual reports. 

Mr. Petrosyan from Ameriabank answered the question by stating that they do not 

require additional reports from clients. He also said that after disbursement of the loan a 

documentation is written during the site visit, credit assessment and monitoring process.   



4. Mr. Petrosyan was interested how commercial banks, which are partners of EBRD, ADB  

work with their clients.   

Answer: To this question Mrs. Helen Cruda replied that it is common practice to visit the 

sites of the projects especially if it categorized as Project A. For category B projects ADB 

specialist visit the site of the project if there is a problem, though they receive monitoring 

reports from their clients on annual basis.  

 

IV. Evaluation of the Training 

Two activities were done to evaluate the conduct of the whole training. One activity 

was asking the participants their initial comments on their satisfaction related to the training. The 

second part of the evaluation of the training was done by having the participants answer a 

prepared post training evaluation questionnaire. 

 

Initial Comments of Participants on the Conduct of the Training 

 

Following the open forum, participants were asked to review the list of issues that 

had been identified at the beginning of the seminar. Then, by a simple show of hands, 

participants voted to indicate the degree to which they felt each issue had been addressed 

(H=high/good; M=medium/adequate; and L=low/poor coverage), and the majority vote was 

recorded. For the 11 topics, 6 were scored as high (good coverage); 4 were scored as medium 

(adequate coverage); and 1 was scored as low (poor coverage). These results show that 

overall, the participants were satisfied that their principal issues and concerns had been 

adequately addressed and discussed during the seminar. 

 

 Below are summarized reactions and comments from the participants when asked how 

they felt about the one day training: 

 Majority of participants expressed their satisfaction that the seminar was useful and 

informative, and that through the training, they came away with new information and a 

better understanding of ESMS, which could be applied in improving social and 

environmental performance within their organizations' operations. 



 There is a critical need to focus less on the theory and principles of ESMS, and more on 

discussing its practical applications--information that could be effectively conveyed 

through the presentation of additional 'success stories', case studies, and similar 

examples 

 Greater attention should be paid to discussing the role of government in creating a “level 

playing field” that could be the enabling environment in which implementation of ESMS 

can be more effectively supported 

 The one-day seminar format did not allow enough time to cover the most critical subjects 

in sufficient detail; a longer training (possibly two days) would be more effective 

 

Results of the Post Training Questionnaire 

 

 Participants were asked to complete a post-training questionnaire, to measure in greater 

detail the effectiveness of the training in transferring knowledge and information, and meeting 

the needs of the participants. The post-training questionnaires are presented in Annex 4. 

The results of the post training questionnaire show the following conclusions: 

1. Majority of the participants (around 80%) agree that the goals of the training were met 

and this is by far the best training they have received related to ESMS. Also, the 

participants said that they would be sharing the information they got from the training to 

their co-workers; 

 

2. Most participants, around 80% indicated that the content and topics discussed in the 

training were relevant and that the experience (knowledge and skills) from the training 

would be useful in their work; 

 

3. All most all of the participants commended the speakers/resource speakers in the 

training. They agreed that the speakers were prepared and knowledgeable about the 

topics they discussed. Likewise, the speakers encouraged active involvement of the 

participants and used a variety of methods to bring across the topics related to the 

training; 

 



4 The participants (100%) overwhelmingly indicated that the training materials were 

appropriate and the topics covered (ADB Safeguards Policy, ADB Guidelines on 

ESMS for Banks and Funds, International Protocols on Environmental and Social 

Risks, Case Studies on ESMS) are useful to their work; 

 

5 The participants also suggested improvements that could be done in the presentation 

materials used in the training: 

 More practical cases and concrete examples 

 Compilation of Standards (EBRD, ADB, IFC) 

 Provide participants with a list of recommended books and web pages 
related to ESMS 

 Printed version of the powerpoint presentation 

 Role of government in implementing ESMS 

 Availability of external specialists 

 Ways to overcome competition 

 Synchronization of ADB, IFC, EBRD policies 

 More time to cover the topics and materials discussed 

 

6 The post training evaluation also asked the participants suggested topics to e-Learning 

Modules that could be developed by ADB in the future. Below  are the topics they 

mentioned: 

 Include practical cases 

 Presentation of different ESMS from EBRD, ADB, IFC 

 Success stories on ESMS done by FIs 

 Issues and problems related to environment 

 Role of population on the environment 

 ADB Guidelines on ESMS for banks and funds 

 Design ESMS that will include activities to increase government awareness 

 General guidelines on ESMS 

 Toolkits related to ESMS 

 Environment and social procedures for banks and funds 

 How to work easily with clients 

 Present example of ESMS policies 

 Sample materials on how to present ESMS to colleagues 

 Journals on ESMS 

 Borrower’s Awareness and client cooperation 

 Compliance monitoring 

 Social due diligence 

 Internal cooperation among FI staff 

 Safeguard policies 

 Labor standards 
 

 


