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PROCEEDINGS 

TRAINING SEMINAR ON ENVIRONMENTAL AND SOCIAL 
MANAGEMENT SYSTEMS FOR PRIVATE SECTOR FINANCIAL 

INTERMEDIARIES 

ADB Headquarters, Manila 

20 April 2012 

1. Introduction 

1. A training seminar on environmental and social management systems (ESMS) for private 
sector financial intermediaries (FIs) was conducted at ADB Headquarters, Manila on 20 April 
2012. The training seminar was aimed specifically at improving environmental and social 
performance among private sector financial intermediaries (FIs). The program for the 
seminar is presented in Annex A.  

2. Following an earlier training activity that was conducted last year in Bangladesh, this is 
the second training activity that has been undertaken by PSOD under TA-7566. It is planned 
that similar training seminars will be conducted within the year in Tbilisi, Ho Chi Minh City, 
and Mumbai.  

3. The Manila training seminar targeted a wide audience of practitioners including 
representatives from private sector banks and equity funds, and other private businesses, 
who seek ways to reduce risks, improve their public profile, and achieve better performance 
in environmental and social management. An invitation letter is presented in Annex B. 

4. After the remaining training seminars are completed later this year, various tools will be 
gathered to create a web-based learning module about ESMS. It is expected that this will 
allow a broader audience of practitioners to be reached, who are interested in obtaining 
information about ESMS. 

2. Objectives of the Training Seminar 

5. The primary objective of the Manila training seminar was to enhance the capacities of the 
FI participants. In particular, the training seminar was conducted to: (i) enhance the 
knowledge and skills of the FI participants on ESMS in terms of principles, policies, and 
operational procedures; (ii) facilitate the acquisition of skills to undertake compliance 
requirements of the ESMS during implementation, monitoring and reporting phases; (iii) 
enable the FI participants to harmonize existing systems and procedures with that of the ADB 
Safeguard Policy Statement (SPS).   

3. Overview of the Training Seminar 

6. About 75 participants attended the training seminar. Forty-three were from various private 
sector financial intermediaries such as banks, fund managers and equity and guarantee 
funds, while 32 participants were from various units at ADB. The final list of participants is 
presented in Annex C. 

7. As shown in Annex A, the program of activities for the 1-day training consisted of two 
parts. The first part focused on providing a comprehensive background and overview of 



 

   
 

 

 
 

ADB’s safeguards policy as well as on how safeguards are applied specifically to the 
activities of private sector FIs. In addition, representatives of IFC were invited to speak on 
IFC’s sustainability framework and highlighting the IFC Performance Standards. 

8. The second part focused on presenting the experience of the private sector in 
establishing and implementing ESMS. These included the following presentations: Mizuho 
Bank’s implementation of the Equator Principles; the Bangladesh Bank project on “Green 
Banking”; and an approach presented by a former manager of the Aureos Fund for “winning 
hearts and minds” to improve environmental and social management performance. 

9.  To further strengthen the participants’ knowledge beyond basic ESMS and social 
safeguards compliance, the training also included a presentation on social and gender 
analysis as well as core labor practices as applied to private sector projects financed by FIs. 

10. Presentations were followed by question and answer (Q&A) and discussion sessions, 
during which participants were given the opportunity to raise issues of particular interest or 
concern to them. 

4. Presentations1 

Opening and Keynote Address 

 
Mr. Philip Erquiaga, Director General, Private Sector Operations Department, ADB 

11. Mr. Philip Erquiaga, the Director General of PSOD, ADB welcomed the participants, 
resource speakers and guests to the training seminar. He mentioned that the training 
seminar is funded by the sub-project of the ADB TA 7566, entitled “Environmental and Social 
Management System Capacity Building for Private Sector Financial Intermediaries”. This 
technical assistance is a subproject of a larger regional TA on Strengthening and Use of 
Country Safeguard Systems. Furthermore, Mr. Erquiaga highlighted that the PSOD is 
working in close collaboration with RSDD in the implementation of this TA. This collaboration 
clearly exemplifies the cross-cutting nature of this effort, representing the nexus where 
environmental and social issues are addressed, in order to strengthen and enhance the 
sustainability of private sector development activities. 

12. He recognized that FIs operate in all kind of industries, or sectors, such as clean energy, 
renewable energy, Infrastructure financing, trade financing, and micro-financing and as such 
are strategic partners in sustainable development, and poverty reduction for Asia and Pacific.  

13. He looked forward to each participant in the training seminar being able to gain 
knowledge and skills in implementing ESMS.  He encouraged the participants to actively 
participate in the discussion and debate, so that they can learn from one another and share 
some valuable insights and experiences. 

14. He also thanked the representatives of IFC, Bangladesh Bank and Mizuho Bank for 
sharing their views and experiences on ESMS for Private Sector FIs, and commented on the 
experience of the former manager of the Aureos Fund, in strengthening environmental and 
social safeguards and corporate social responsibility in the private sector.  

15. He was grateful to colleagues from RSES for their support to this important effort for ADB 
clients and partners. 

                                                
1 Powerpoint files of the seminar presentations were made available to all participants, and will be provided upon 

request to qualified parties. 



 

   
 

 

 
 

16. He also emphasized the objectives of the seminar to strengthen the knowledge and skills 
of the FI participants on environmental and social management systems, including 
safeguards, social protection, core labor practices, as well as social and gender analysis to 
the operations of private sector clients and FIs. 

Overview on ADB Safeguards Policy 

 

Ms. Indira Simbolon, Principal Social Development Specialist (Safeguards), and Ms. 
Helen Cruda, Environment Specialist, RSES, ADB 

17. The presentation on ADB’s Safeguard Policy Statement focused on four main points: (i) 
The Challenge to undertake a safeguard policy; (ii) Policy objectives, scope of application 
and key policy features; (iii) Policy principles and requirements, and (iv) Social policy 
statement on treatment of FIs.   

18. It was emphasized that ADB’s approach to safeguard policy is its commitment to avoid, 
minimize, mitigate and compensate for the adverse impacts through well designed and 
appropriately-implemented plans and programs for environmental management, resettlement 
and indigenous peoples. The current ADB safeguard policy approved in 2009 is a 
consolidation of three previous policies related to environment, indigenous peoples and 
involuntary resettlement. Moreover, the SPS applies to all ADB supported sovereign and 
non-sovereign  projects and their components as well as direct investments and financial 
intermediary investments. 

19. The speakers discussed in brief the common policy requirements for ADB funded projects 
which are (i) Project screening; (ii) Impact Assessment; (iii) Planning and Management Plans 
like Environmental Management Plans, Resettlement Plan, Indigenous Peoples Plan; (iv) 
Information disclosure; (v) Meaningful consultations; (vi) Grievance redress mechanism; (vii) 
Monitoring and reporting. 

20. Each of the safeguard policy components (environmental, involuntary resettlement and 
Indigenous People was likewise discussed. The first component presented was on 
environment which covers (i) Biodiversity protection; (ii) Pollution prevention and abatement, 
and (iii) Health and safety.  In order for the participants to understand the concept of 
biodiversity, several pictures were shown during the presentation for them to identify if the 
picture was a modified habitat, natural habitat, critical habitat or a legally protected area.  

21. The second aspect highlighted was on involuntary resettlement. Included in this 
presentation was a discussion of the scope and triggers for the policy on IR which are related 
to physical and economic displacement. The last element presented was on Indigenous 
Peoples. It was reiterated that consent was required from IPs if the project involves (i) 
commercial development of cultural resources; (ii) physical displacement from customary 
lands, and (iii) commercial development of natural resources within customary lands. 

22. In summary, the Safeguard Policy for FIs requires among others the establishment and 
maintenance of an ESMS to meet national laws and ADB’s requirements. In relation to this, 
ADB is tasked with monitoring the performance of the FIs on the basis of this management 
system. Furthermore, the elements of the ESMS as well as the categorization of projects and 
their corresponding compliance were discussed briefly. 



 

   
 

 

 
 

ADB Guidelines on ESMS for Banks and Funds 

 

Mr. Masami Tsuji, Principal Safeguards Specialist, and Ms. Joyce Munsayac, 
Safeguards Specialist, PSOC, ADB 

23. As an introduction, Mr. Tsuji gave a brief background on the organizational structure of 
ADB comprising 6 operational departments one of which is the PSOD. One of the tasks of 
the said department is to prepare reports and undertake due diligence on environmental and 
social safeguards for private sector FIs implementing various projects across all sectors and 
regions where ADB provides its resources. As such, project categorization based on the 
extent of environmental and social risks is one of the roles of PSOD. However, there may be 
instances in which it would be difficult to review, classify and monitor sub projects funded by 
FIs.  Moreover, Section 65 of the SPS of ADB states that FI projects are required to establish 
an ESMS.  Thus, ADB in general requires FIs to have an ESMS. 

24. Mr. Tsuji reiterated the importance of categorizing projects based on the extent of 
environmental and social risks. Classification of projects of investee companies into different 
categories can be done through an Environmental Assessment Checklist provided by PSOD. 
Category A and B funded projects require an ESMS. Preparing and implementing the ESMS 
enables the borrower to: (i) meet ADB’s requirement; (ii) comply with financial commitments 
from other bilateral, regional, or multilateral DFIs; and (iii) achieve improved off-balance 
sheet performance from their borrower-clients or investee companies. PSOD will only 
approve the release of funds to FIs when certain requirements are met in terms of 
safeguards (environmental, IR, IP) including the establishment of an ESMS for projects 
funded by FIs and that each project is checked against the Prohibited Investment Activities 
List (PIAL) of ADB.  

25. In order to facilitate the development of an ESMS by the private sector FIs, PSOD 
provides a draft outline ESMS for banks and funds.  FIs can customize the outline to fit the 
projects they fund. As part of the ESMS, an environmental management plan (EMP) is 
required for sub projects. An EMP has the following components: (i) role of the plan – and 
how this relates to other management plans; (ii) roles and responsibilities of who is going to 
implement the plan; (iii) mitigation measures – pre-construction, construction, operation, 
closure/decommissioning; (iv) monitoring / auditing; (v) reporting; (vi) training, and (vii) 
budget to implement measures.  

26. He also focused his discussion on project impacts which can be classified into direct, 
indirect, cumulative and induced impacts. These impacts can occur at certain phases of 
project implementation from pre construction, construction, operation, decommissioning and 
post closure in various areas of influence of the project such as the primary project site, 
associated facilities, communities affected by cumulative impacts and communities affected 
by induced impacts.  

27.  Ms. Munsayac covered social due diligence for sub projects. Social due diligence is the 
task and responsibility of the staff of the FI. Her discussion included: screening, 
categorization, monitoring and reporting requirements from investee companies. She 
emphasized that undertaking social due diligence requires identifying social risks as well as 
how a project can add value and maximize benefits to the community.  

28. In terms of screening for projects that may require IR certain aspects must be evaluated 
(i) Will the subproject use land acquired by the State using eminent domain law?; (ii) Will the 
subproject use land that is encroached by non titled people?; and (iii) Will the subproject 
activities involve any restrictions of access to land and natural resources? 



 

   
 

 

 
 

29. On IP Safeguards screening, there is a need to look into the following: (i) Will the 
subproject directly or indirectly benefit or target Indigenous Peoples?; (ii) Will the subproject 
affect the traditional socio-cultural beliefs, practices, livelihood systems of IPs?; (iii) Will the 
subproject entail the use of ancestral land or territory other than its traditional use?; (iv) Will 
the subproject activities include physical displacement of IPs, commercial development of 
cultural resources, knowledge of IPs and commercial development of natural resources 
within customary lands  use by IPs? 

30. In addition, the FIs must assess and monitor the social protection dimension of the project 
which includes compliance to national labor laws and internationally accepted core labor 
standards. For the social protection dimension, it is required that FIs assess if investee 
companies are undertaking gender analysis and development in the operation of the project. 

31. Ms. Munsayac also gave a run-down of the activities that the FI must undertake in the 
conduct of social due diligence and these are: (i) review of social documentation; (ii) site visit 
in sub project impact areas; (iii) prepare social due diligence report.  

32. She also mentioned and briefly explained the components of the Resettlement Plan and 
the Indigenous Peoples Plan which are found in the ESMS outline for Banks. She noted that 
for Category A projects, the RP and IPP must be disclosed to both ADB and affected 
peoples.  

33. Another significant matter that needs to be addressed concerns subprojects involving 
facilities and/or business activities that already exist or are under construction. For these 
types of projects, the FI must (i) identify past or present safeguards concerns related to 
environment, involuntary resettlement and Indigenous Peoples; (ii) agree on a corrective 
action plan, implementation schedule and sufficient funds to bring the project into compliance 
for projects that are non compliant, and (iii) for project involving an upgrade or expansion.   

Applying IFC’s Performance Standards in Managing Environmental and Social Risk for 
Financial Institutions 

 

Ms. Rong Zhang, Program Manager, and Ms. Atiyah Curmally, Senior Environmental 
Specialist, Environment, Social and Governance Department, International Finance 
Corporation (IFC) 

34. Ms. Zhang shared IFC’s experience on supporting a controversial hydropower project in 
Chile which provided lessons and led IFC to develop an Environment and Risk Management 
policy. She also made mention that over the years more banks have been proactive in 
developing environmental risk management systems allowing them a competitive advantage 
in the banking industry. She believed that the participants in the training seminar are in the 
forefront of being champions of environmental risk management. 

35. Ms. Zhang presented IFC’s Sustainability Framework of 2006 which provides guidance to 
IFC’s to manage environmental and social risks effectively, but more importantly for their 
clients to improve their environment and social risk management performance over time.  

36. This sustainability framework of IFC is updated incorporating sustainability practices and 
risk mitigation, supply chain management, resources efficiency and climate change. In 
presenting the Sustainability Framework, she focused her discussion on IFC’s Performance 
Standards (PSs). These Performance Standards are recognized as the benchmark of 
environmental and social risk management standards globally. For instance, the PSs are the 
basis of the Equator Principles adopted by 74 Financial Institutions, 34 OECD Export Credit 



 

   
 

 

 
 

Agencies and 15 European Development Finance Institutions. Recently the Performance 
Standards and Equator Principles were adopted as the point of reference for the China 
Green Credit Policy.  

37.  These standards define client roles and responsibilities for managing projects and 
requirements for IFC support. She emphasized that IFC’s standards are to be considered as 
principles to guide clients more than as a procedure to undertake (principle- not rules-based, 
outcomes are not process-driven). This provides clients flexibility on how to do things as they 
use the PSs as a benchmark. 

38. She further stated that there are 8 Performance Standards which are:  (i) Assessment 
and Management of Environment and Social Risks and Impacts; (ii) Labor and Working 
Conditions; (iii) Resource Efficiency and Pollution Prevention; (iv) Community, Health, Safety 
and Security; (v) Land Acquisition and Involuntary Resettlement; (vi) Biodiversity 
Conservation and Sustainable Management and Living Natural Resources; (vii) Indigenous 
Peoples, and (viii) Cultural Heritage. The first 4 performance standards are more frequently 
used while Performance Standards 5 to 8 are technical standards and less frequently used 
by IFC clients.  

39. Apart from IFC’s performance standards, her discussion included the IFC’s Environment, 
Health and Safety Guidelines. Currently there are 63 guidelines on these subjects to this and 
one of which is on gender.  

40. The second speaker, Ms. Curmally, mentioned that IFC is the IBRD (World Bank) arm 
engaged in providing services and resources to the private sector. IFC works with several 
types of FIs that include commercial banks, private equity funds, leasing, insurance asset 
management companies, guarantors, risk sharing facilities, and swap and trade financing 
programs.  IFC provides support to its clients through debt equity or guarantee to a FI. 
Specifically when IFC makes a direct investment to a company, IFC sustainability policy 
directs IFC to appraise and conduct due diligence in relation to its clients, and to work in 
partnership with the client to achieve the 8 PSs. 

41. Similar to ADB, IFC works with clients to establish a management system for 
environmental and social safeguards for projects. In addition, Ms. Curmally also mentioned 
that, similar to ADB, IFC has a list of excluded projects that it will not fund. She further 
reiterated that all projects that IFC supports must adhere to national laws related to 
prohibited projects.  

42. FIs are categorized as either (FI1) HIGH or (FI2) MEDIUM or (FI3) LOW in terms of 
environmental and social risk exposure. To synthesize this discussion she provided a matrix 
that explains categorization of FIs by IFC.  

43. The role of IFC is to support their clients in the development and operationalization of an 
ESMS. She reiterated that Performance Standard 1 is the reference point for clients to 
establish an ESMS. IFC assists FIs in incorporating ESMS in their current risk management 
process.  IFC’s ESMS includes the following: (i) Brief S&E Policy;(ii) Internal organizational 
capacity and competency; (iii) Detailed Step-by Step ESDD Process (integrated) to identify 
risks and impacts; (iv) Monitoring and Review of the portfolio; (v) External communication 
and grievance mechanism; (vi) Emergency preparedness and response; (vii) Implementation 
Tools: categorization guidance and  ESDD Questionnaires/Forms. 

44.  To built the capacities of FIs, IFC provides trainings, publications and web based 
learning materials related to sustainability which are also available to and can be utilized by 
non IFC clients.  



 

   
 

 

 
 

Introduction to the Equator Principles and Mizuho Bank’s Experience 

 

Mr. Ryosuke Ueda, Head, Sustainable  Development Department, Mizuho Corporate 
Bank, Ltd. 

45. Mr. Ueda began his presentation by describing the Equator Principles (EPs). These 
principles are considered benchmarks for the financial industry to manage social and 
environmental issues in project financing. The EPs were launched in 2003 and are followed 
by more or less 76 banks around the world. The EPs revolve around the following aspects: (i) 
Review and Categorization; (ii) Social and Environment Assessment; (iii) Applicable Social 
and Environmental Standards; (iv) Action Plan and Management System; (v) Consultation 
and Disclosure; (vii) Independent Review; (viii) Covenants; (ix) Independent Monitoring and 
Reporting, and (x) Equator Principle FI Reporting.  

46. The EPs are for projects with a total capital costs of US$ 10 million or more for new 
projects across different sectors and for expansion or upgrading of existing facilities that have 
significant environmental and/or social impacts. 

47. The speaker also highlighted that the EPs utilize IFC’s 8 Performance Standards and the 
World Bank Group Environmental Health and Safety Guidelines. In addition, the principles 
guide financial institutions to categorize projects into three categories based on their 
environmental and social impacts.  

48. In order to better appreciate the EPs, Mr. Mizuho discussed in detail Mizuho Bank’s 
experience with the EP. Mizuho Bank is a bank with a global reach financing projects in 
different sectors such as power, renewable energy, oil and gas, mining and petro chemical. It 
adopted the EP in 2003 after which the bank was able to complete and implement  its EP 
Manual.   

49. Mr. Ueda also included Mizuho Bank’s experience in using the EPs in every aspect of 
project financing from the early categorization up to monitoring and reporting. He also 
provided a summary of the procedures followed in the implementation of the EPs. 

50. From among the many projects financed by Mizuho Bank, he presented 5 components 
under the Tannguh LNG Project to highlight the EPs. The project components he discussed 
included integrated social programs for affected villages, resettlement of affected people in 
Tanah Merah Village, operation of utilities (village office, electric and water facility and a 
mosque) and other community development programs. 

Beyond Safeguards: "Green Banking and Sustainable Finance-Bangladesh   
Bank's Initiatives" 

 

Mr. Khondkar Morshed Millat, Joint Director, Bangladesh Bank 

51. Mr. Millat started his discussion by stating that environmental risk management also 
requires banks to be “green minded” because this relates to sustainable financing. Green 
Banking entails a multi-disciplinary team as well as an emphasis on corporate social 
responsibility. 

52. Environmental risk management in Bangladesh Bank is a scope of their Green Banking 
Policy. Within the context of this Policy, Bangladesh Bank realized that it is essential to 
protect their finances from being affected by environmental conditions by supporting resource 



 

   
 

 

 
 

efficient and low carbon industries. Likewise, the bank has developed environmental risk 
management guidelines in cooperation with IFC. The guidelines include (i) organization 
requirement; (ii) technical manual, and (iii) technical annexes. 

53. Mr. Millat also discussed the distinctions and linkages between environmental risk and 
credit risk. For instance when there are major environmental issues of a project which result 
in a high environmental risk rating, this may result in a downgraded credit rating.   

54. Each of the Environmental Risk Management guidelines were discussed in detail. The 
organizational requirement has the following components (i) principles; (ii) requirements; (iii) 
roles, responsibilities and  authorities, and (iii) procedures.  The technical manual of 
Bangladesh Bank’s environmental risk management includes (i) environmental regulations; 
(ii) procedural requirements; (iii) standard requirements. Lastly, the technical annexes cover 
due diligence checklists for the following sectors (i) agri-business; (ii) cement; (iii) chemicals; 
(iv) engineering and basic metal; (v) housing; (vi) pulp and paper; (viii) sugar and distilleries; 
(ix) tannery; (x) textile and apparel, and (xi) ship breaking. Apart from these, the technical 
manual includes a Matrix for Quick Guidance on Potential Environmental Risks.  

55. Although already having an environmental risk management system in place, Bangladesh 
Bank is also confronted with corresponding challenges, which include: (i) capacity building for 
its staff of ERM; (ii) efficiently applying Green Banking and the use of ERM; (iii) developing a 
culture in the bank of espousing environmental governance; (iv) replicating global as well as 
local best practices on ERM; (v) knowledge sharing and technical know-how on ERM with 
peer groups; (vi) integration of Credit Risk Management; (vii) applying a quantitative 
approach for Environmental Risk Rating; (viii) developing a data base to support technical 
assistance; (ix) developing a systematic regulatory arrangement on ERM in collaboration with 
other government regulatory bodies, and (x) relocation of industries with significant 
environmental impact. 

Environmental and Social Management Systems: “Leading with the Heart” 

 

Mr. Louie Malixi, Country Health and Safety Director, Lafarge Cement Services 
(Philippines), Inc.; formerly Regional Environmental Sustainability/Governance 
Manager, Aureos Fund 

56. Mr. Malixi drew from his experiences as an environmental, health and safety specialist in 
several companies and highlighted the relevance of “leading with heart” when coming up with   
environmental and social management systems. He reiterated that it is people and sincere 
intentions that are the core of successful programs including those related to environmental 
safeguards, health and safety. Among those programs he mentioned were (ii) La Farge 
Haulers Occupational Health and Safety Program; (ii) Puerto Princesa Tricycle Coding 
Scheme, and (iii) Aureos Tea Plantation in Sri Lanka  

57. Mr. Malixi first discussed the La Farge program on prioritizing the occupational health and 
safety of its truck drivers.  The components of the program included (i) building comfortable 
bunk houses where the drivers can sleep and rest; (ii) provision for sustained maintenance  
of the company’s fleet of  trucks; (iii) medical health assessment of the drivers, and (iv) 
defensive driving training for truck drivers. The results of these projects far outweigh the cost 
involved since there were fewer lesser accidents and improved performance of truck drivers 
and haulers. The bottom line was treating the drivers with dignity and “leading with the heart.” 

58. Another project he mentioned was the Puerto Princesa tricycle coding project. This 
experience highlights a successful public-private partnership for improving the air quality and 



 

   
 

 

 
 

flow of traffic in Puerto Princesa City in Palawan. Guided by data and recommendations from 
University of the Philippines researchers, the Local Government of Puerto Princesa City color 
coded its many tricycles (green and white) that were causing traffic, air and noise pollution.  
On a trial basis, the LGU convinced the tricycle drivers to drive only on specific days, based 
on the color of their tricycle. The trial demonstrated that traffic could be reduced, without a 
loss of income (in fact with increased income) to the tricycle drivers. Air pollution was also 
reduced, tricycle maintenance requirements were reduced, and drivers were better rested. 
The program was subsequently adopted by the municipality and enthusiastically supported 
by the tricycle drivers.  

59.  Lastly, Mr. Malixi shared information about Aureos Fund’s Tea Plantation investment 
in Sri Lanka. The business management includes provision of various social services to 
plantation workers and their families. For example, Aureos Tea Plantation extends 
educational scholarship programs to the children of tea planters. Because of benefits such as 
these, there seems to be a clear indication that tea planters are among the happiest workers, 
making the tea plantation one of the most profitable in the Aureos Fund portfolio. 
Furthermore, the beneficiaries of the scholarship programs are working in the company and 
are moving to higher level management positions.  

Beyond Safeguards: Social and Gender Analysis for FIs 

 

Ms. Sri Wening Handayani, Principal Social Development Specialist, and Ms. 
Samantha J. Hung, Senior Social Development Specialist (Gender & Development), 
RSGS, ADB 

60. Social analysis is relevant in project preparation for the following reasons: (i) it identifies 
opportunities to maximize benefits from a project; (ii) addresses social risk through mitigation 
or avoidance; (iii) establishes a participatory process for the design of the project; (iv) 
prepares design measures to maximize social development outcomes and addresses social 
risks, and (v) plans for the poor and vulnerable. Social and gender analysis for projects are 
embodied in the ADB Operations Manual and ADB’s Social Protection Strategy. 

61. Part of the presentation included identifying ADB’s roles and responsibilities vis-a-vis that 
of FIs in doing social analysis. It is the responsibility of the borrower to screen, analyze and 
manage social risks and meet ADB’s policy standards and manage social issues, recruit 
qualified staff and engage stakeholders.  

62. Ms. Handayani emphasized that the potential challenges to address social issues for 
private sector projects include (i) adding social value and creating social support for the 
project, and (ii) managing a project based on international standards for social risk 
management related to labor, health and safety, and gender. As such, an Initial Poverty and 
social Assessment (IPSA) is required for every private sector project financed through ADB. 
Apart from this, ADB (i) reviews the business of borrowers from FIs for activities that may 
create social opportunities or trigger social policy compliance requirements; (ii) reviews 
capacity of FIs to identify social risks and opportunities, screen investments and manage 
social issues; (iii) reviews the management systems to ensure that social issues can be 
addressed and that adequate resources are made available, and (iv) ensures that FIs are 
able to establish and maintain a social management system. 

63. Ms. Hung spoke on gender analysis as embodied in ADB’s Gender Policy 1998. It is 
defined as a systematic assessment of the impacts of programs and projects on men and 
women and on their economic and social relationships.  Gender analysis includes identifying 
the target group’s profile, assessing gender impacts, developing project designs to maximize 



 

   
 

 

 
 

positive gender benefits and minimize or mitigate negative gender impacts and/or risks and 
collecting sex–disaggregated data to set realistic and meaningful gender targets. She also 
named a few of the gender issues in the financial sector which include women’s limited 
access to credit and savings services, lack of incentives for women, greater barriers for 
women to experience benefits of a project, and limited access to markets and information 
networks. Corollary to these, she provided a list of gender interventions for projects.  

64. There was also a discussion of ADB’s Social Protection Strategy focusing on the Core 
Labor Standards during project design and implementation.   

65. The participants were also provided with information on different projects that exemplified 
good practices on integrating social dimensions including gender and core labor standards 
and these are (i) Roshan Expansion Project (Phase III) to the Islamic Republic of 
Afghanistan; (ii) Senior Unsecured Loan to the Kyrgyz Investment and Credit Bank, and (iii) 
Senior Loans ACBA Credit Agricole Bank, Ameriabank, Ardshininvestbank, and (iv) Small 
and Medium Sized Enterprise Finance Program (Armenia) 

Closing Statement 

 

Mr. Joe Yamagata, Deputy Director General, Private Sector Operations Department, 
ADB 

66. Mr. Yamagata thanked the participants and at the same time encouraged them to pursue 
the following: (i) generate new and innovative ideas on environmental and social safeguards 
and management systems; (ii) peer learning and sharing of lessons learned from projects 
using ESMS. Moreover, he said that in time ADB will develop web based learning modules 
related to ESMS. 

67. He mentioned three other regional trainings that will be conducted on ESMS for private 
sector FIs. The post training evaluation answered by the participants will be inputs to improve 
the next trainings. He also thanked the speakers and presented a plaque of appreciation to 
them in behalf of ADB for sharing their expertise and experiences on ESMS. 

5. Open Forum: Issues Discussed  

68. Below are the highlights of the open forum Q&A discussion. Participants’ questions and 
the corresponding answers of the resource persons are presented below. 

Q&A Session 1: Overview on ADB Safeguards Policy 

 

69. Q: Kartika Wirjoatmodjo, CEO of Indonesia Infrastructure Finance Facility (IIFF): We have 
previously worked in one of the projects in Indonesia along with ADB and IFC. One of the key 
issues is the standards of the government on land resettlement which is actually lower than 
that of ADB and IFC. Hence, in resettlement and livelihood restoration, there are additional 
transfers to be made. The problem is that this kind of transfer will be done by sponsors which 
are the private sector players. How do we institutionalize this? Because a private sector 
player is not an eligible institution to do such process of transfer to the people. It can also 
create social unrest if done incorrectly. 

70. Secondly, I am interested in putting the level of playing field for green banking. The 
question is, this kind of requirement (ESMS) is very high compared to the domestic playing 



 

   
 

 

 
 

field that we have in Indonesia where ADB and IFC in other situations always compensate 
this with the commercial benefit to the clients when they compete with local banks. Or is this 
something that you can address through other means for the clients to actually adopt and 
willing to actually put some more cost on the project? Again this is a situation where there is 
no level of playing field and you have to compete with the domestic banks that do not 
implement the same standards. 

71. A: Jocelyn Erlinda Munsayac, Safeguards Specialist, Private Sector Operations 
Department (PSOD), ADB: We are actually facing this challenge in a project in Indonesia and 
what we have advised our client is that they should conduct an audit and find out whether 
there are any outstanding issues. What we found out was there are possibly outstanding 
issues on how compensation was calculated but what we further asked is if these issues 
have resulted in negative outcomes to the community and what are these negative 
outcomes? So what we’ve asked our client is to do an audit, to identify who among the 
affected people have been left landless because of the project, who have been 
impoverished, who have lost livelihoods, and what kind of assistance can be provided to 
them. I think we have not concluded yet on whether they should go back and actually pay 
compensation. The difference may be in terms of replacement cost and how to calculate 
compensation because what we found out during our due diligence mission is that most of 
the affected people have already moved on because compensation has already been paid (in 
some cases, 2 years ago) and we saw them rebuilding their homes. Some of them may have 
smaller homes but they also said that they have better homes compared to what they had 
before. Some have really moved on and going back and talking to them and providing them 
with additional compensation may create more problems for the project particularly in a 
project where the private sector client has no leverage on the government and forcing the 
government to comply with ADB and IFC policies. What we ask our client to do is to find 
other measures to supplement whatever was lost. This may not be in the form of cash but in 
the form of assistance to find improved sources of livelihood so that whatever they lost in 
terms of asset could be replaced in terms of access to more sources of income which in the 
end satisfies the objectives of the policy of both ADB and IFC.  

72. A: Atiya Curmally, Senior Environmental Specialist, International Finance Corporation 
(IFC): If I understood your question correctly, you are saying that the requirements that you 
have to develop a management system are higher than that of the market in general in 
Indonesia. This may not be fair but I actually worked at the Infrastructure Development 
Finance Company in India which is a very similar institution created by IFC and a number of 
other DFIs to do exactly what your institution is doing in Indonesia. From the get go, I think 
there was an issue about whether this institution, given that it was focused on infrastructure, 
and in a country where occupational health and safety and labor issues were often a 
flashpoint of controversies with communities that were impacted by the projects, whether the 
institution should be applying national laws and relying on the fact that the Ministry of 
Environment have provided a clearance. Or should we be protecting ourselves through 
putting in place an environment and social risk management system. I think from the get go, 
there was really no question that meeting national laws and compliance with national laws 
were useful from our client’s standpoint. As a financial institution, we felt that being cited on 
other types of risks that could come back to haunt us as a financer because those were not 
necessarily part of the national context or not necessarily considered project risk in the 
traditional sense. Using that logic, we were able to not finance a very controversial power 
project in India that has been set-up in the late 1990s. After that, the role of the environment 
and social risk management unit was validated. In the type of business that you have, I am 
not sure that I would agree that a lack of playing field should restrict your thinking in terms of 
developing a management system especially in the type of business that you are in. 



 

   
 

 

 
 

73. Q: Kartika Wirjoatmodjo, CEO of IIFF: We actually implement the ESMS. The question is 
in the commercial terms that we offer to clients, in a situation in which the competition does 
not favor us because the domestic playing field does not require a similar playing field in 
terms of requirements. Do we always have to compensate that in terms of like lower interest? 

74. A: Atiya Curmally, Senior Environmental Specialist, International Finance Corporation 
(IFC): The question is do you want to internalize that or would you pass it on to your client? 
That’s a great question and that’s something that we wrestle with internally because as a 
development financier, we are expected to be where the private sector is so we should not 
be competing with the private sector. I think the idea of the extra cost is something that you 
need to sell to your client as something that they should see as a risk management measure 
just like putting in place an audit system to audit financial risks or credit risks. That costs 
money. The idea is that it has to be something that is reasonable from a commercial 
perspective and I am totally with you if there are certain aspects that you believe are 
superfluous or necessary and that’s a discussion to have with your client. It should not be a 
checklist approach and it should also be outcome-based so that at the end of the day you will 
achieve your expected outcomes. How you work with the client to get there is where you will 
have flexibility. I think it is a shifted mindset and these should be considered project cost-
managed real risks. 

75. Q: Ryuta Suzuki, Senior Risk Management Specialist, Credit Guarantee and Investment 
Facility (CGIF) (to IFC): You are categorizing FIs based on the portfolio. What is your 
definition of long-term corporate finance? 

76. A: Atiya Curmally, Senior Environmental Specialist, International Finance Corporation 
(IFC): It’s the client’s definition. It’s the way the clients define their long-term corporate debt 
to their clients. It’s just like the definition of SMEs. It’s different in different markets. We are 
not prescriptive about what IFC believes what corporate finance is. Project finance is more 
broadly understood as special purpose vehicle finance. But corporate finance is something 
that we would agree with each client, on a client-by-client basis. The rule of thumb is that 
anything that is generally over a year is long-term.  

Q&A Session 2: ADB Guidelines on ESMS for Banks and Funds 

 

77. Q: Anita Salayon, Assistant Vice President, Development Bank of the Philippines: Is there 
a bank policy giving incentives to green projects in terms of interest rate, term of the loan, 
collateral requirement to encourage those interested in investing in green projects and also to 
influence them to switch to green projects that would address pollution prevention and 
control, conservation of energy and other resources? We would also like to congratulate 
Bangladesh Bank for their initiatives and I hope it can be replicated in the Philippines. 

78. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: Thanked Ms. Salayon. 
Banks are free to charge their rate of interests on consumers. In the market economy, 
Bangladesh Bank has a Central Bank and it should not be in a position to intervene the rate 
of interest. This is in general but there are incentives for the banks who are dealing with 
green banking activities in so many ways. In the climate risk fund, there are two ingredients. 
One is the corporate social responsibility (CSR) activities for the banks. The other one is 
project financing related only to climate change. If a bank would like to have CSR in relation 
to climate change, they will have preferential treatment in administrating as well as 
preferential treatment in so many areas. There are certain incentives to the banks who are 
dealing with green banking activities in so many ways.  



 

   
 

 

 
 

79. Q: Edward Liuag, Plantersbank: When Mizuho Bank decided to go into the Equator 
Principles (EP) or at least to pursue Triple Bottomline Banking, what kind of resistance did 
your institution meet from within? I would expect that there are traditional commercial 
bankers who would not bother about going into socially responsible investment. 

80. A: Ryosuke Ueda, Mizuho Bank: In trying to implement EP in Mizuho, there was a very 
strong resistance especially from our front side, our business promotion divisions. These 
divisions said that if we adopt the EP, we have to require additional things to our customers. 
And if the customers do not like it, we may lose the business, especially in Asia where the 
competition between the commercial banks is severe. They were afraid that Mizuho will lose 
business in Asia. But what happened was, we managed to convince our Managing Directors. 
It was a top decision that Mizuho will implement these things. It is very important that top 
management understands the importance of the EP. If the instruction is from top 
management, then the whole organization including the business promotion division will 
move to the same direction. 

81. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: If in the small economy, 
those countries with small exposures will not be touched by EP but EP is needed for the 
projects. There must be some incentives for the banks to comply with the EP. This thought 
may be reviewed or reconsidered.  

82. Q: Vergel Medina, Safeguards Officer, PSOD, ADB: I can sense a lot of interest in 
knowing the workability of the shift from traditional banking to green banking. In terms of your 
current staff complement and in terms of financial resources, what will it take to ensure that 
green banking will work? 

83. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: Green banking policy on 
environmental management started from the last 3-4 years. At that time, bankers would say, 
there is no banking, why should we go for green banking? It is the task of environmentalists. 
These bankers now have the green banking policy and structured environmental risk 
management. They have same level of playing field. They are much more comfortable with 
the policy guidelines for green banking and environment risk management. Green banking 
and environmental risk management can’t be separated. These two should go together for 
sustainable finance because the projects are to be concerned not only on credit risk 
management because credit risk assessment is not enough to deal justice to the projects. 
Environmental risk must be associated with the credit risk and management to make the deal 
a sustainable one. Bangladesh Bank considered that they are in line with the instructions 
stipulated.  

84. Q: Kartika Wirjoatmodjo, CEO of IIFF: It was mentioned that the process of building 
covenants is one of aspects of the EP.  Are covenants related to EP integrated into the 
overall commercial loan agreement or is it separated? Can the covenant trigger technical 
default on the project?  

85. A: Ryosuke Ueda, Mizuho Bank: The covenant is a key issue in the EP. We always say 
that covenants should be included in the loan agreements. There should be a wording like 
the project should comply with the EP, IFC performance standards and Environmental Health 
and Saftey (EHS) guidelines. If the customer refuses to include the wordings then EP banks 
will not provide loans to the customer. 

86. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: For the bank, country and 
deal concerned, the overall policy must be approved by the Board of Directors of the bank or 
financial institution.  



 

   
 

 

 
 

87. A: Ryosuke Ueda, Mizuho Bank: As I mentioned, there are 76 EP banks worldwide, and 
these banks play the same game. If there are 2 EP banks in the same syndication, at least 1 
EP bank will require the same thing to the customer.  

88. Q: Michael Rattinger, Climate Change Specialist, RSDD-CC, ADB: How have financial 
institutions accessed technical knowledge? What alliances have they built with other actors? 
A lot of the knowledge is not traditionally contained within banks. In Latin America, there are 
banks working together with National Clean Production Centers, universities, engineering 
offices and NGOs. What kind alliances have they been able to build? Are they using climate 
models to do climate change risk assessment? What kind of experiences have they had in 
this regard? 

89. A: Ryosuke Ueda, Mizuho Bank: On the alliances, bankers are not specialists on 
environmental and social issues. We consult with independent lender’s consultants. There 
are many independent consultants in the market, but there are acknowledged consulting 
companies. We consult with them. Lender’s consultants are different from borrower’s 
consultants. Borrower’s consultants work with the borrower and lender’s consultants work 
with the bankers. Lender’s consultants are neutral. Through the lender’s consultants, we 
build connections with universities and other experts. On climate models, to be honest, we do 
not have a climate model for the EP. We are just following the IFC standards. 

90. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: Banks in Bangladesh are 
now recruiting engineers, environmentalists, climate and disaster management specialists. 
Also, banks have an option to consult with environment and social specialists. On the second 
questions, banks just follow IFC standards.  

Q&A Session 3: Beyond Safeguards: Social and Gender Analysis for FIs 

 

91. Q: James Berdach, Capacity Building Specialist (Consultant/Team Leader)/Moderator, 
ADB: How far do you really go to be inclusive enough to cover everything adequately? If you 
go too far, it would be too cumbersome and unmanageable. How do we handle that and 
where is ADB going with this? 

92. A: Sri Wening Handayani, Principal Social Development Specialist, RSGS, ADB: 
Everybody knows ADB is a development bank. A lot of people say “bank” is bigger than 
“development”. Our social poverty gender people say “development” is bigger. That’s why we 
have longer borrowing time, we develop capacity of governments and private sector, and we 
provide a lot of grants. Every policy approved by the Board is inspectionable. So we have to 
make sure that there is no first or second citizen. Every affected people can complain to ADB 
that the policy requirement was not met. How far can you go? As far as it is a policy, it is 
inspectionable. 

93. A: Samantha Hung, Senior Social Development Specialist, RSGS, ADB: It all boils down 
to what is the purpose and what is our mandate. Which approach would you take? You can 
think of examples of some projects where the policies may not apply. For example, there are 
projects where the affected people are not indigenous. There is no project where you can say 
there is no gender because any project that impacts on anybody has a gender element 
because they are people. We are talking about broader social and gender issues. We are 
aspiring to do things in a quality way where you’re proactive.  Safeguards is taking a 
narrower approach to that. 

94. A: Masami Tsuji, Principal Safeguards Specialist, PSOD, ADB: There is a so-called 
Regional and Sustainable Development Department in ADB and the Private Sector 



 

   
 

 

 
 

Operations Department is one of the operations departments. There is a separate discussion 
at the policy and ground levels. On the ground level, if you would look at the Report and 
Recommendation of the President (RRP), it used to have a section named Environmental 
and Social Safeguards. However, it was revised to a section called Safeguards and Social 
dimensions which means integration of safeguards in a narrow definition, just including 
environment, involuntary resettlement and indigenous peoples with social dimensions. 
Integration of such aspects at the ground level has already happened. Future expectation is 
some kind of integration or evolution of policies including social dimensions and safeguards. 

95. Q: Joseph Park, Investment Specialist, CGIF (to M. Tsuji): According to your 
presentation, you classified categories of environmental issues depending on sectors. For 
example, dam construction was classified as A but telecommunications was classified as B. I 
wonder what is the rationale behind the classifications? For example, dam construction can 
be considered as green in some countries. Hydropower generation is greener than other 
power generation methods. Dam construction prevents flood which has more critical impact 
even on resettlement. When there is massive flooding, people also need to move away. 
There is no clear cut definition to me – what is environmental and what is not. Please let 
have some idea on that. 

96. A: Masami Tsuji, Principal Safeguards Specialist, PSOD, ADB: If you will look at page 12 
of my presentation, which has a table on categorization, the projects listed are just examples. 
Even it is a dam construction, it can be categorized as A or even B, depending on the 
significance of adverse environmental impacts. Such determination will be done based on the 
significance of adverse environmental impacts. We do not look at the positive environmental 
impacts when we classify projects. We look at the negative side. Even if it is an 
environmentally-friendly project, there are some aspects of having adverse environmental 
impacts. Differently from IFC and other financial institutions categorizations, ADB has 
separate categorizations for environment, resettlement and Indigenous peoples. Therefore, 
even if IR categorization is classified as A (more than 200 persons to be resettled), 
environmental category can be classified as B. I hope this answers your question. 

97. Q: Ronaldo Reyes, Assistant Vice President, BDO Capital and Investment Corporation (to 
L. Malixi): Do you have some pointers for the banks in which we can apply your theory – lead 
with the heart. 

98. A:  Louie Malixi, Country H&S Director, Lafarge Cement Services Philippines, Inc.: What 
we do find or what we did see is that it is really quite basic. It’s all about caring. It’s all about 
going through the five steps. It does not happen overnight. It’s not magic. It’s something that 
you need to try – it’s different from each sector.  

99. A: Khondkhar Morshed Millat, Joint Director, Bangladesh Bank: If you talk about the 
green banker, he is more than a banker. A green banker is not a typical banker. He does not 
think only of himself but also the others.  

100.Q: Edward Liuag, Plantersbank: It’s about building a culture. We also started with what 
we call whole heart and mind. We had five values. The first value is work is fulfilling and fun. 
If it’s not fulfilling, in terms of making an impact in the society, and if it is not fun, then you 
don’t stay. There’s a saying in our institution, if you don’t want to get mud on your shoes, 
then it’s not the bank for you. We work with SMEs and we’ve been learning a lot. We did not 
have a model 40 years ago. We are still learning and we are still making mistakes. Last year, 
the bank had to do a presentation for a conference called Switch Asia funded by the 
European Union. When we were looking at what the SMEs were doing, we found out that 
they were steps ahead of us in terms of sustainability projects but they were borrowing at 
market rates. They were also going into environmental certification programs and they have 



 

   
 

 

 
 

not been reporting to the bank or we were not paying attention. It’s a good thing that we 
formed our own environment office and we are sending people to various trainings. It has to 
do with culture, leadership and heart. You have to have a lot of heart. One of our directors 
said, what are we in banking for? He said we have to be persons of value. One them was an 
ophthalmologist said that our purpose is to get rid of pain. Being development bankers, we 
have to get rid of pain and suffering of people to make an impact. Money is just there as an 
instrument. The point is how are you going to use it? The way we decide things is also 
determined by the culture in our organizations. 

101.A:  Louie Malixi, Country H&S Director, Lafarge Cement Services Philippines, Inc.: It was 
hard to talk to people at the start when it comes to leading with a heart in Lafarge. But it’s 
about principles and values. Our CEO said, you cannot hijack a plane from the outside. If you 
want change, you should try to institute that change from the inside.  

102.Q: Shih-Liang Tu, Senior Safeguards Specialist, PSOD, ADB: (follow-up question to L. 
Malixi): Having worked in Aureos for different countries, does the culture aspect come in at 
all with leading with a heart? 

103.A: Louie Malixi, Country H&S Director, Lafarge Cement Services Philippines, Inc.: 
Cultures are different but one thing that we did find out is that if the motives and intents are 
good, somehow the results will be okay. You really have to have a self-check. 

6. Needs Assessment and Training Evaluation 

104.Prior to the start of the seminar, participants were asked to complete a short pre-training 
questionnaire. Participants were also asked to complete a brief post-training questionnaire at 
the end of the seminar. The purpose of the two questionnaires was to first identify the needs 
and expectations of the participants prior to the training, and then, to measure the results of 
the training, in terms of its effectiveness in transferring knowledge and information, and 
meeting the needs of the participants. The two questionnaires, and tabulated results for 
quantitative questions of the post-training questionnaire, are presented in Annex D. 

6.1 Summary of Pre-Training Questionnaire Results 

105.A total of 34 participants answered the pre-training questionnaire.  There were six 
questions answered by the respondents. Below summarizes the responses of the 
participants. 

 Type of Organization of Participants: Most of the participants come from banks. Of the 34 
who answered the questionnaire, 74% work in banks, 15% are part of trusts while 11% 
come from other kinds of organization such as NGOs, bankers associations and 
foundations.  

 Position in the Company: Twenty six percent of those who answered the questionnaire 
are belong to higher level management in the organization they work with. On the other 
hand, 15% are doing tasks related to environmental and social safeguards, another 15 
percent are managers. The rest occupy different kinds of positions such as division chief, 
project advisor, investment specialist. 

 Projects/Activities Involved: The participants who answered the questionnaire mentioned 
the following as tasks or activities they do: Portfolio review and credit policy; Financial 
sector development; Infrastructure development; Investment Specialist; Small and 
Medium Enterprise Development; Environmental Safeguards; Social Safeguards 



 

   
 

 

 
 

 Potential Benefits from ESMS Trainings: following are the identified potential benefits by 
attending a training on ESMS as mentioned by the participants: 

– Assists the client in the development of ESMS 
– Identify environmental and social risks, impacts and risk mitigation 
– Enhance present practice of the organization related to environmental due 

diligence 
– Learn more good practice of private and public ESMS  
– Learn about Equator principles 
– Get informed about the exclusion list for projects 
– Get exposure on ESMS from the perspective of an  international financing 

organization 
– Participants become part of a global consciousness on environment 
– Gain skills in setting up a work plan on ESMS 
– Gain insight on sustainable finance 

 

 Attendance to ESMS Training in the Past: Majority of the participants, around 56%, have 
not attended a training on ESMS. This is the first time that they will participate in this type 
of training, while 44% had similar training in the past. 

 Expectation of the Participants from the Training: A matrix is provided to summarize 
responses of the participants on their expectation from the conduct of the training (Table 
1). 

Table 1. Participants’ Expections (Pre-Training) 

Expectations from the 
Resource Persons 

Expected Topics to be 
Presented in the Training 

Expectations from Co-
Participants 

Clear and understandable 
presentation and discussion on 
ESMS 

Environmental and social 
safeguards evaluation 
parameters, standards, criteria 
to assess environmental and 
social soundness of projects 

Share experiences on 
undertaking ESMS 

Discuss both theories and 
practical/doable concepts 
related to ESMS 

Application of ESMS concepts 
to financing activities 

Share their success stories and 
best practices on ESMS 

Experienced resource speakers Topics that are relevant to the 
experiences of the participants 

More interactive discussion 

Competent and effective 
communicator 

Include case studies and 
experiences and lesson learned 
from those that have an ESMS 

Participative 

Share information in a lively 
manner 

Legal policies and monitoring in 
ESMS 

 

Include other best practices on 
ESMS in other countries 

Implementing ESMS for sub 
projects 

 

Speakers should have 
experience working in the 
private sector 

Frameworks and principles on 
ESMS 

 

Practical knowledge on 
assessing good credits 

General corporate finance 
assessments 

 

Share policies, rules and 
regulations on environmental 
and social safeguards 

  

Learn how to draft policies on 
environmental and social 

  



 

   
 

 

 
 

safeguards 
Know the documentary 
requirements of ADB and IFC 
on environmental and social 
safeguards 

  

 

 Suggestions to Make Training Successful: The participants gave suggestions regarding 
the conduct of the training: 

– Training should  combine both lecture and sharing of experiences on ESMS 
– Participants should be given a copy of the documentation of  the training 
– Highlight in the discussions how FIs implement ESMS as compared with 

government regulatory agencies 
– Include a discussion of experiences of ESMS in the Philippines 
– Include case studies on ESMS 
– Include case studies related to environmental and social assessment and 

corporate finance situation 

6.2 Summary of Post Training Evaluation Results 

106.Twenty-nine participants answered the post-training evaluation questionnaire. The post-
training evaluation questionnaire has two parts. The first part is of a more quantitative nature, 
requiring participants to respond about the conduct of the training. Among others, the 
questionnaire includes how the participants evaluate the content of the training, speakers, 
facilities, topics in the training and the training materials. In general, the responses to the 
questions in the first part of the questionnaire indicated that most participants: 

 found the seminar to be well-organized and speakers well-prepared; 
 believed that the seminar offered relevant topics useful to their work; 
 felt that the seminar contributed greatly to their understanding of ADB’s safeguards 

policy, and gained a better understanding of ADB’s ESMS for FIs; 
 found that the seminar helped them to understand other international protocols and 

systems for ES risk management. 

107.In addition, the large majority of the participants voiced the opinion that: 

 the seminar was “among the best trainings received on the topic of ESMS” (83%) and 
 they were “very satisfied with all aspects of the training event” (87%). 

108.Results of the responses to questions in the first part of the questionnaire are 
summarized in a series of graphs  (see Annex D). 

109.The second part of the questionnaire has a more qualitative slant and has two questions. 
Below are the responses of the participants to the questions. 

110.What improvements could be done with the presentation materials? 

 Speakers should give examples to better explain the topic 
 Add more graphics, color and animation to powerpoint presentations 
 Speakers should make use of more condensed and not too wordy slides in the 

powerpoint presentations 
 Use higher resolution images that will be projected more clearly and be more readable 



 

   
 

 

 
 

 Speakers should present local experiences on ESMS and highlight successful and 
unsuccessful examples, as well as lessons learned 

 Speakers should present a clear discussion of categorization of projects 

111.What topics do you suggest for inclusion in the e-learning module, that will help to 
enhance the skills of private sector FIs on ESMS? 

 ADB Guidelines for ESMS for Banks 
 Equator Principles 
 IFC Performance Standards 
 Due Diligence Guidelines 
 Environmental Risk Assessment 
 Environmental Vulnerability Evaluation 
 Climate Vulnerability Evaluation 
 Government and Legal Requirements for ESMS 
 Detailed Procedures for ESMS Implementation for Banks 
 Methods for Evaluating ESMS for Projects to be Financed 
 Monitoring Reports for Environmental and Social Safeguards 
 Guide/Checklist of Questions to Ask Clients re ESMS  
 Screening Guidelines for Specific Sectors (e.g., Hydropower, Transport, Airports, Small 

Enterprise) 
 Social Dimension 
 Roles of ADB, FIs, Project Proponent and Regulators in ESMS 
 Livelihood Restoration Guidelines in Addressing Involuntary Resettlement 
 Case Studies for Specific Sectors (Hydropower, Transport, Airports, Small Enterprise) 
 Benefits and Advantages of Being Compliant 
 Green Banking 
 

7. Conclusion and Recommendation 

112. The training seminar was regarded as highly successful, based on high attendance, 
good participation, and positive feedback from participants.2 Many of those attending 
expressed the view that they would like to have further training. It is recommended that ADB 
conduct similar follow-up training activities periodically, to meet the ongoing needs and 
demands of its private sector clients and prospective future clients. 

Annexes 

A: Seminar Program 
B: List of Participants 
C: Invitation Letter 
D: Pre and Post Training Evaluation Forms 
E: Letter of Thanks to Participants, and Letters of Appreciation from Participants 
F: Photo Documentation 

                                                
2 Letter of thanks to the participants, and letters of appreciation from participants to ADB, are contained in Annex 

E. Photo documentation of the training seminar is contained in Annex F. 


